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The CMS Innovation Center

Identify, Test, Evaluate, Scale

The purpose of the [Center] is to test innovative
payment and service delivery models to reduce
program expenditures...while preserving or

enhancing the quality of care furnished to

individuals under such titles.

- The Affordable Care Act



CMS Innovations Portfolio:
Testing New Models to Improve Quality

Accountable Care Organizations (ACOs)

*  Medicare Shared Savings Program (Center for Medicare)
. Pioneer ACO Model

*  Advance Payment ACO Model

*  Comprehensive ERSD Care Initiative

Primary Care Transformation
. Comprehensive Primary Care Initiative (CPC)

*  Multi-Payer Advanced Primary Care Practice (MAPCP)
Demonstration

. Federally Qualified Health Center (FQHC) Advanced
Primary Care Practice Demonstration

. Independence at Home Demonstration
. Graduate Nurse Education Demonstration

Bundled Payment for Care Improvement

. Model 1: Retrospective Acute Care

. Model 2: Retrospective Acute Care Episode &
Post Acute

. Model 3: Retrospective Post Acute Care

. Model 4: Prospective Acute Care

Capacity to Spread Innovation

. Partnership for Patients

. Community-Based Care Transitions
. Million Hearts

Health Care Innovation Awards
State Innovation Models Initiative

Initiatives Focused on the Medicaid Population

. Medicaid Emergency Psychiatric Demonstration

. Medicaid Incentives for Prevention of Chronic Diseases
. Strong Start Initiative

Medicare-Medicaid Enrollees
. Financial Alignment Initiative

. Initiative to Reduce Avoidable Hospitalizations of
Nursing Facility Residents

. Medicaid Innovation Accelerator



Innovation is happening broadly across the
country
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Accountable Care Organization Goals

Improve the safety and quality of patient care while lowering
costs

Promote shared accountability across providers
Increase coordination of care

Invest in infrastructure and redesigned care services
Achieve better health and better care at lower costs

Medicaid and private payers increasingly launching both
Accountable Care Organizations and “alternative” contracts



State Innovation Models

Second Round of funding for the State Innovation Models initiative was officially

published on May 22, 2014

GOALS:

Partner with states to develop broad-based State Health Care
Innovation Plans

6 Implementation and 19 Design/Pre-testing States

Plan, Design, Test and Support of new payment and service and
delivery models

Utilize the tools and policy levers available to states
Engage a broad group of stakeholders in health system transformation

Coordinate multiple strategies, payers, and providers into a plan for
health system improvement



Innovation Center
2014 Looking Forward

We’'re Focused On

Implementation of Models
Monitoring & Optimization of Results
Evaluation and Scaling

Integrating Innovation across CMS

Portfolio analysis and launch new models to
round out portfolio
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